
Would Make Laboratories of Prisons and Solve Civic Problems There

Penologist Thinks Such Institu-

tions Can Be Made Sources

of Benefit to the State.

^^B-ar^HK pnson should be made a lab-
oratory".

-B- "A lahoratery?"
"Tes.a laboratory v.here problems are

aolved.problems of Induatrlal educatlon.
labor. public eftlciency and cupenlcs:''
"Pooh, pooh; hardly!"
There are a gooil many perfons who

would unthlnkincly riisagree ln Just that
language with the philosophieal ideallsts
who are not only dreaming but hf-Kinntng
to believe that an amrmative BBSWOr may
be glven to that question. The latter a t

ually think the time may eome when men

will be more anxlous to get into the i eni-

tentlary than to Btay out. owing to the
comfort and excellent opportunities to be
found there. That this danger is not fo

fanciful as lt an i t boyond demon-
atration. Tramps are such proverMal fre-

quenters of wo. k is no

work.and county Jalla, in the wlntei
Bon, that the OUOtom has becOBM a subject
for jokes In the "finny column''!
This etoi of an oocupant of a

poorhouse in the neighborbood of Mllwau-
kee while the city govornmont was in ton-

trol of tha B The food served at

tho almahouae v%a- he d-ter-
mined to ehange his hed and board. He had
heari that the

.ne, provlded lodginga nnd a

table that were auperlor in character, and
one riay h»- ahook the dupl of the alms-
ho.:*e from hla leet Entering the cn\. h..

approached a pollcemaa and made hla
wishes knowB

V >u !1 have to he arr- I the
(

protector of the pea^c
"All right; arrest m<

"I can t. You haven't committed any
crime."
The vietfni of the poThoure s <1

down, clutchad a clod of c-arth and thitw
lt at .. % funeral.

T i -. "have I done enough to

be air ¦ed"
It appeared that he had. and ultlmately

hc founfthfrihs^lf in the workhouse, where

COBdltloni were much more to h:> HkUU
There aifi isons why such a pro-

gramme as that mentloned seems to nr't a

few BBfBOaa {he fanustic dream of an ideai-
iMlc peaologlat There are so many prac-
tices attached to the management of prisons
and Jails whjch muat be aloughad off. ao

many peraoaa whoae attltudi toward
and criminals must be reViaed, that lt la
dlfflcult to imaglne that some day per.al Ifl-
Btltutior.s may be transformed Into soctal
laboratories
One of the persons who mtiBt be .indoc-

trinated with the new idea is the Bhariff
A .-.-.erlff is not necessanly bad, but so

long as he has been placed ln that offli-e

in return for political work and |s compen-
satod by fees and receives a stated allow-
ance for feeding the lnmates pethaps he . an-

not be Oxpoctod to advance rapldly in tha
field of progressive penology. It is the r.at-

ure of some men to make allowances from

rubllc funds go as far as possiMe toward
their own poekets. especially when the per-
t.on for whom the allowance is made is the

football of soclety. only a drunkard or a

criminal outcast. It has become a)mo3t

platltudlnous to *ay that personal interest
ln the duties attarhed does not alwaya ac-

company electlon to a political plum. There

are a great many "-heriffs ln the I'mted
States. and that some of the condltiona
which Pickwick found ln the Fleet could

be dupllcated wa.= Uluatratod rocently ln the

jail in a large industrlal city in Alahama.
In the county in which the city ls toCBted
lt is sald the shertff sometimes receives ln

fees in the course of a year a aum equal to

the salary of the President of the United
frtates. .

AN INDIGNANT INSPECTOR.
On a certaln Runday the state iBSPOCtor

of prisons visited the Jail. The prtsoners
m-ere about to sit down to thelr midday
meal. He tasted the food which had been

prepared. It was so vile that he imme-

dlately called up the sheriff on the tele-

phone. That offlclal was lnformed that he
would have to improve condltions before he

sat down to hls own Pinday dlnner. Im¬

provements began lmmedlately and the

ccok found hlmself wlthout a Job.
History does not relate whether that cook

was llke the one of whom E. Stagg Whltin,

general seeretary of the Natlonal Commlt-
tee on Prison Labor. tells In hls recent

book. "Penal Servltude."
Mr Whltin had been vtsiting a prison

and was on hls way back to the neighbor-
Ing town in a somewhat rlckety convey-

ance belonglng to the lnstitution. An in-

dlvldual who was atanding at the slde of
the road called out:
"Hello there, boss: Can I Hde BBHown

with you?"
Wlthout waitlng for an Invitatlon beyond

the voluntary relnlm,' ln of the horses by
the drlver he climbe . In and took a sest.

"Great lnstitution that." he remark'd.
awinging his hand around ln a circle which
ccvered the length and breadth of the

yrlBon. "I'm an lnstitution man myself. I

can tell you more about Instltutlons than
would flll B book. Experlence-why I've
worked in no end of InBtitulons. !*BI
worked ln flve Btates. I'm a wlse one. lf

you're looklng for one of that klnd. W.-ll.
lf you know your blz. I know mlne, so

there'a a go." Thus he pattered on untll

Mr. Whltin reached his hotel. The man.

etill wlthout Invitatlon, followed him to hls
room.
-Now were all alone. 111 talk on the

level," aald the loquacloua and audacloia
one, aa aoon aa they got lneide the door.
"You're a practical man, and buslnesa is
buaineaa. I want a Job, and want It bad
What I want la a penal Job. Now. I don't
want to make much. and will put you in
right. My Job ls cook, and I buy the atuff.
Now. aay you get the lnstitution to pay 25
aaaU a day keep. I can feed em for 10.

A co-iple of cents apleea la pnod er.ough for
me, and you take? the rest.that's eaay.
<~>f course, it dependa on what you get. I
can kerp 'em fat on 10.I did that wh»n I
was down ln Rhode Island. But maybe
you can only get IV-rad buslness. You
have to star\e om to make a decent profK.
But I can keep 'em allve on 4.Just allve.
you know. You don't'think 1 < an do lt,
eh? Well. you see I know the nig grocers.
they fix lt up with me, We arrange lt Pll
right. You don't have to do anything tut!
O. K. the bllln "

There was dissent from this propoaltlon.
'You wouldn't O. K. the bllls! Well.

you are a green one: You see, yoi O. K.
the bllls for the whole 25 eents a day.that'e
easy. They couldn't get at you for that.
The goods come to me, and I O. K. 'em ne

all right.and they are et. Who'a to lell
what they are?"
Mr. Whltln was curlous as to where the

rake-off came ln.
"The rake-off.you don't see where lt

corr.es ln? You are a green one, for sure.

It'a as certaln as day and legal. Why,
the Supreme fourt couldn't hust It. Why,
them goods the grocer sells to me for $1
just to make it good.they're mlne. I sells
'em back to them, and they seiis >m to the
folks at the lnstitutlon. you know. You
buya the stuff, all right. They pays me

for the goods I'm selllng the difference
'twlxt what you're paying and what they
oughter coat. At the end of th* month I
settles up with you. Tou've got me. If
I don't make good you flre me I gets my
aalary and a few plcklngs. Jolly the guya
In the kltche.n and whlstles for my livlng.
And you? Well, you're the swell guy. You
looks flne an' swears it's a!l etralght goods
.ao lt la, damned lf the law can toueh lt.
You tell the folks It's on the level. So lt ls.
but the level nllden your way."
As Mr. Whltln was not seoklng a contrict

»o feed th* convlcts at 25 cents per caplta
per diem. the cook who wanted to help
out ln a questlon of "honoal graft" is ntlil
waitlng on Mr. Whltln's "dolng some-
thlng."

MERELY A "PIPE DREArVL"

It la not ln the composltion of a sherlff
or a cook who ls maklng something "out
of' the prlsoners ln thle manner to look
upon such a vlsion as that of the ldeallstic
penologiBt as more than a "plpe dream "

Then, there are to be converted the etate,
offlciala. the contractora and the taxpayera, |
who look upon prlaon labor as an asset to
the atate. To them, also, "buslness ia busl- J
neaa." A convlct la only a mechanlsm
capable of produclng ao much manufactured
product. The eontract ayatem haa been de-
acrlbed aa a klnd of alavery a little worse

than negro alavery, for negroea were prop¬
erty whoae phyalcal werfare waa of aome

importance to the owner, but convlcta are
no one'a property, and there la a conatant
aupply to take tha placea of thoae who auc-
cumb. Indeed, lf there la not a aufnclent
number of crlmlnala to fulflll the terma of
tha contraota> the blghways gnd hedges

FbrlawHe
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(5epr£i»» R
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are aometlmea ranaaeked to meet the de-
f.ciency.
Marylacd la one cf tha numeroua states

In whlch a manufacturer who wanta to ob- Institutlona la the House of Correction. at
taln labor of the prlaon type can hire lt Jeaaup, a ahort dlatance from Baltlmore.
from tha authoriUee, Among Maryjand'iion the Baltlmore & Ohlo Rallroad. Accord-

Ing to a reporf made by offjcfats of the
Nat:. .-.al Commli Prlaon Labor ¦

nor of the state has been known to

direct the Juatlcea to send aa many con-

to .¦ lo.' t'orrec-
tion beeauM «>f tha need of keeptng good
f.iith with the contractora, who are aup-
| -I to have at their dlsposal a certaln
number of lacorera Boroa Inqulaltlvo per-
sons serm to thln'; from what they have
obacrvcd ln cor.pectlon with tlie tommit-
ments to this Instltutlon that this order oc-
CaalOOally results, whether lntcndcd to do
so or not, !n the use of ., dragnet w lien the
supply of labor ls helow the r.-qulremenis
Owlng 10 the convenience of the Baltimore
A Ohlo Rallroad as u hlghway between
Washir.gton and Baltlmore, esperlally for
those persona who are without the meana
of pavlng for a tlcket, this route between
the natlonal capltal and the Monument
Clty ls ln high favor among travellers of
that class. Walking the tiea. or rlding on
the trucks. however. is trespasalng. Bear-
lng this ln mlnd the foliowlng from the re-

port of the representatlves of the Natlonal
Prlaon Commlttee ia of interest;

be Re/ormt>-tory fida. c/
riacn l»L/«>
[ACHINO YOONO CONVICT.S TMC
IOIMCNT3 Or EOWCATiON AT TRBNTJH.

f "Convlcta are iont to this inatll
from all orer the state for te-ns up to ten

5i the ave-.ag* is pre
nenrer twelve mor.ths. Poth sexei are

taken. r.rA there is r.o aae ttottt. At prOB"
ent (Novontber 1. :9m th» oidest bunate H
eighty-tv and The yonnajoat twohra
The comr.-\'^rr'f s-.em to be made Ui

ties the Justl 's

comir.lt all thelr ahert-term people
tnatltuttoa. From the eounrles eome tha

I Th. f.vm of commltment ia

ln many <-a*es faulty, and it seem? an

admltl at habeas corpue BT
ir.es would releasc a laree number of

tg. Wh're the eonvict can p.

gs, roloaep is poaaJbla lt
| trouM procara taii aa*

if spent for legal aid for the c>a-

Hiw manv convl" . .' Bf
the cr pa which they are teearei
it ls Imcooaibte to telL They at) claUr to

be Innocont, but ¦ very larco propi
My two-thirda are t.vnmitted fof

VBgraaey, traln rldlng and trespasf. The
i^c.ii fnrm of commltment of the rallroad
caFc« gtatea that tlie min ls gulltj of
a dozen acts ln conne.tion with the t J

. t .. many. It WOUM seem. tO have been

accon :>.".. man but 'he

prlnted nnd ready for aajr r

The blanka atate that the «©n\iCt
- walved trial by Jury and other lejel

ntcalttlea Beveral juattcee haaB^BiariB
of tBOBO rallroad cases. The Governor la

. pardon convlcta of this claas upon
protest by anv rep- table citizen. and It l»

tltat he does not lnvcMlgai'.- tfte

merits of the cases.''
There erare at the time ¦ number of boya

of twelve and thirt.en y. BIB Bf Bf* ln the
ir.ftttutlon.
Oa tho coBBBBltaaaBl blaak for rallroad

eaaoa among the dlfferent so-called crlmea
menilr.r.fd WBTO walklng on the track.
loiterintr. riding in box cars. boardtn?
trains and rldlng on the trueka For aught
the commltment lm'.lcated. nothlng havlnS
been crossed out, some of those sen? to the
Hou«e of Correction mlght have been gu.it>'
of tramr'.nsr the ties. lo'.terln^, Ju.-
trains and occupylng accommodations on

lurchlng car truck3 slmultaneously.
The taxpayer, perhaps, aska why prlson

labor Bhould not be sold to the hlgheat bld-
der. "Is lt not better," he thlnks, "to have
men busy than idle. and are they not help-
tng to pay for thelr keep? Thoae men

cost enough when they were free, and WB
ought not to be obltged to pay for the*B

Continued on »«veutU page*


